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Develop & retain talent 

Improve execution 

Reduce resource cost 

& improve execution  

quality 

Optimise & increase 

benefits across portfolio 

Increase delivery speed 

& reduce cost overruns 

 

Established 16 years, 100 people,  + $500M of client projects, train/certify +3000 PMs p/a 

The PM-Partners Group 
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Some Of The Brands We Work With On A Daily Basis... 
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How do you get a  
top level view on  
cost control,  
use of resources 
and performance ?  
 

The Value of EPPM 
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For an organisation to be successful, 

its projects must be successful: The Value of EPPM 

 



The Value of EPPM 

Executive decision support 
 for project selection 

 is critical  
in a volatile economy 
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Achieving Project Success: The Value of EPPM 

Organisations capable of turning strategy into reality gain 

competitive advantage through efficiency and growth.  

However, according to research achieving project success is 

not easy: 

Ç 81% of projects valued between $750,000 and $3 million  

don t deliver to requirements. 

Ç Every year, $75 billion is spent on failed IT&T projects alone 

in the U.S. 

Ç 31% of projects will be cancelled before completion. 

Ç Various studies report between 30% and 55% of projects 

are classed as failures. 

........world-class organisations enjoy project success rate close to 90 percent.   

What is it that allows these organisations to deliver business value at nearly triple the 

standard industry success rate?  

 

The answer:  Almost all of them have established successful project management... 
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Organisational Insights: Strategic Alignment in 2012 

(The Value of EPPM) 

78% desired greater capability in 

linking project portfolio performance 

and their business strategy and goals 

ï considered very important for both 

the organisation and the PMO 
 

* Initial results of the PM-Partners group Australian PMO Survey 2011/12. 

Priority in 2012

Not a Priority
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Organisational Insights: Resource Optimisation in 2012 

(The Value of EPPM) 

82% are taking steps toward 

improving their organisationôs ability to 

align and balance project resource 

capabilities, capacity and demand 

 

 
 

* Initial results of the PM-Partners group Australian PMO Survey 2011/12. 

Priority in 2012

Not a Priority



Whatôs your Maturity Level? 

PM and PMO maturity is fundamental in the decision  
to implement a PPM tool  
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PM and PMO Maturity needed for System 
Implementation Success 
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Lets consider EPPM Systems:  

Level of technology used by PMOôs in 2012 
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PPM SaaS 
 offerings are  

maturing with a  

new generation  
of capability to 

support business 
Lets Consider Systems 
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How does one navigate the multiple 
vendor PPM pitches to filter out the true 

capability? 

16 
Selecting Systems 
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ÅEmphasis on 
Configuration 
rather than 
customisation. 

Selecting Systems 

ÅTop down and Bottom Up  
capability  
ÅTrue SaaS Capability  
ÅPortfolio Prioritisation 

Mechanisms 
ÅResource Management and 

Planning  , Capacity Planning  
 

 
 

ÅScenario 
Modelling  
ÅReady to go 

reporting 

Some of the key markers we considered in selection 
of suitable EPPM products and vendors 

ÅAbility to incorporate 
PPM controls and 
governance work flows 
ÅAbility to export to 

spread sheets 
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Implementation: What makes the difference is the approach 

to successful EPM deployment... 

é.. iteration 

3rd iteration 

2nd iteration 

1st  iteration  

strategic 

Objectives 

strategic 

Objectives 

strategic 

Objectives 

strategic 

Objectives 

F
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a
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Enterprise Project Management Capability 

Organisation 

(Change 

Management) 

Technology 

(System) 

Process 

(Definition, 

Documentation, 

Rollout) 

People 

(Training, Mentoring, 

Support) 

PM-Partners group 

Implementation 

Includes: 
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Standish Chaos Manifesto 2009 : Law of the Fools 

10 most common mistakes of PPM implementations 
1. Treating the system as a technical project management tool. EPM systems are business tools that allow you to run projects. 
2. Neglecting to spend enough time with senior people in the organisation up front. Getting Execs on board is vital and ultimately 

saves time and reduces risk. 
3. Underestimating the organizational change of an EPM system. The people affected by the change are not included in the 

decision process creating employee resistance. 
4. Project run by technology and not by the business. 
5. Planning, design and implementation are delegated down through the organisation often to teams and individuals who have no 

visibility of the original intent and strategy. Top down scoping is the only option. 
6. Focus on a full implementation rather than a pilot approach. 
7. Focusing all project resources on the technology, rather than adoption by your people  
8. The desired improvements in business processes and behaviors are driven by software requirements rather than best practice.  
9. Organisation-wide, revolutionary change is attempted rather than incremental success. 
10.Scope creeps a bit, then a bit more, and then just a little bit more. Often caused by low end users defining the requirements 
because “they have the time”  

A fool with a tool is still a fool.  
Years ago in a focus group, one of the participants said, “A fool with a tool is still 
a fool.” This gave rise to the Law of the Fools. It means having the right tool for 
the problem, for if every problem were a nail, every solution would be a 
hammer. However, it is not just having the right tools, but the skill to use them 
properly that makes all the difference in success and failure. Tools, 
infrastructure, and vendors make up a big part of the project management 
ecosystem. The Tools and Infrastructure Success Factor is supported by the 10th 
law of CHAOS. 
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Planview 
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Develop & retain talent 

Improve execution 

Reduce resource cost 

& improve execution  

quality 

Optimise & increase 

benefits across portfolio 

Increase delivery speed 

& reduce cost overruns 

 

Established 16 years, 100 people,  + $500M of client projects, train/certify +3000 PMs p/a 

Thank You & Questions 
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Thank you for attending todayôs workshop.  

If you would like further information, please contact us at: 

 

info@pm-partners.com.au 

1300 70 13 14 

 


