Uncovering the Business Value of
Enterprise Project and Portfolio Management

ON-TARGET QUARTERLY SEMINAR
WEDNESDAY 26™ OCTOBER 2011

As a valued colleague, we would like to invite you to our free On —Target seminar.

The PM-Partners Australian PMO Survey identified 68% of PMO’s are looking to implement PPM tools in next 2
years, key challenges and considerations include:

» Executive decision support for project selection is critical in a volatile economy

* How will the organisation support this need as specialist resources are scarce

* In the current economic climate in house systems will continue to attract additional cost whilst delivering
unreliable information

* PPM SaaS offerings are maturing with a new generation of capability to support business

* Low cost low risk high impact are core requirements

* Making the right decision in today’s economy is vital (PMQO’s won’t get a second chance if implementation
fails)

* PM and PMO maturity is fundamental in the decision

* How does one navigate the multiple vendor PPM pitches to filter out the true capability

Chances are your business has multiple projects on the go. But how do you get a top level view on cost control,
use of resources and performance of the various projects across your organisation?

In today’s business environment, organisations face increased scrutiny, tighter budgets, stricter deadlines, and
escalating regulatory demands. Business leaders and PMO managers are under constant pressure to prove their
value to the business, defend their budgets, reduce their growing backlog of projects, and deliver greater
transparency to the enterprise. Simply put, there’s never been a greater need for Enterprise Project and
Portfolio Management.

The PM-Partners group is at the forefront of project and portfolio management capability development and
delivery. In this On-Target Event John Katsiris will walk you through the reasons leading organisations implement
Enterprise Project and Portfolio Management, explain the approach we have taken to help organisations with EPM
and the necessary steps to a successful implementation. To conclude the session David Davies of Planview will
provide a brief demonstration of an Enterprise Portfolio Management application.

SYDNEY

FACILITATOR: John Katsiris
DATE: Wednesday 26th October 2011 RSVP ASAP as places are limited
REGISTRATION: 7.45 AM
PRESENTATION: 8 AM — 9.30 AM
LOCATION: PM-Partners,

Level 39, 2 Park St, Sydney

NOTE: Attendance at this seminar allows participants who have PMP® certification with the PMI® to claim 1 Professional
Development Unit (PDU). Participants who currently hold certification under the AIPM’s RegPM program are also able
to claim 1 continuous Professional Development (CPD) point by attending.
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