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PM-Partners group AIPM Assessment Program is designed to provide project
practitioners with the opportunity to prove their capability through their project work and
to have their existing competencies recognised by attaining AIPM Certification.

Participants who would have gained appropriate levels of project management
competence through previous studies, work and life experience.

The program consists of an assessment process that enables participants to
demonstrate competency in a logical, orderly and user friendly manner.

Each certification level is competency-based and consequently the PM-Partners group
program focuses upon assessing and recognising competencies acquired over time via
a formal workplace assessment process.

The competency standards against which the award is granted are based on extensive
research into national and international best practice in project management at the
levels of work found in most private and public sector workplaces. This research
showed that these levels equate to levels 4, 5 and 6 of the Australian Standards
Framework (ASF) which, when aligned to the Australian Qualifications Framework
(AQF), are at Certificate 1V, Diploma, and Advanced Diploma levels respectively as
detailed in the following:

RegPM Level Award | ASF AQF Someone who...
Ceruf;gd Practicing Project CPPP Level Cert. IV Support_s, assists or contributes
Practitioner 4 to a project.
Certified Practicing Project CPPM Level Diploma | Plans and manages a project.
Manager 5
C?”'f'ed Practicing Project Level Adv. Directs or manages projects
Director CPPD . )

6 Diploma | /programs/portfolios.

"  The PM-Partners group Assessor issues an Assessment Pack and supports the
participant throughout the process.

® A Portfolio of Evidence is compiled by the participant and an assessment date
agreed.

®  Current skills and knowledge are assessed against the standards

®  The PM-Partners group Assessor provides the participant with feedback and
guidance regarding any further development if required and issues an assessment
outcome report to the AIPM outlining evidence submitted by the participant for the
appropriate award when ready.

PM-Partners group are registered AIPM Assessors and recognised as a Project
Managed Organisation by the Australian Institute Of Project Management

PM-Partners group is a Global PMI® (Project Management Institute) Registered
Education Provider. Participants who have been awarded the Project Management
Professional Certification (PMP®) by the Project Management Institute are eligible to
earn 6 PDUs for their participation in this Program.

PM-Partners group
Melbourne
Rialto South Tower
Level 27, 525 Collins Street
Melbourne VIC 3000

Sydney

28 Pitt Street

www.pm-partners.com.au | p: 1300 701 314 | f: +61 2 9900 1444 | e: info@pm-partners.com.au




