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2012 Public Training Schedule

In a fast-paced and volatile economy business results are driven by efficient project execution. However with project failure rates at a
10 year high, a significant gap has become evident between the skills of Project Managers and project requirements.

Organisations gain competitive advantage when they are able to develop their Project Managers to have the appropriate skills and
knowledge and match those capabilities with the needs of the organisation.

Australia’s Project Management Specialist

PM-Partners group is Australia’s most highly certified project management specialist. We are the trusted service provider to Australia’s
most successful established and emerging PMOs.

We will help you drive visibility and priority into your portfolio, execute projects and develop power capabilities to support the success of
your organisation.

We are Australia's most highly certified project management specialist. Our talented team of experienced consultants, Project
Managers and facilitators work with organisations throughout Australia, Asia, Europe and the USA managing over 300 client
engagements each year.

For more information:

p: 1300 701 314
e: info@pm-partners.com.au
www.pm-partners.com.au

Sydney:
Level 2, Bank of NSW House, 228 Pitt Street, NSW 2000

Melbourne:
Level 27, 525 Collins Street, VIC 3000




Professional Development Solutions

PM-Partners group provides you with access to Australia’s broadest range of Project Management certification courses. All of our courses
are delivered by highly experienced Project Managers ensuring you receive the most pragmatic and effective advice available. Our end-to-
end professional development solutions support you throughout your Project Management career from career planning to certification and
mentoring.

Training & Education Options:

Public Workshops
Each year we conduct over 100 public training courses in Sydney and Melbourne.
For the latest public dates visit our website www.pm-partners.com.au or phone our Customer Service Team on 1300 701 314.

In-House Workshops
We have developed over 200 learning modules across 40+ courses which can be customised to your organisation’s specific requirements.

Online Learning

We offer 35+ structure Project Management courses through our online training facility which provides remote and flexible learning
opportunities for your team. With access to courses around the clock, participants can progress through at their convenience and at their
own pace to gain additional skills, even while traveling.

Pre-Paid Training Credits

Ensure your dollars go further and invest in our Training Credits. They can be purchased for a value nominated by you and used as the
need arises. You can also benefit from a 10% discount on our public training workshops at either of our training centres.

Endorsements

To ensure we offer you the best, unbiased solution of the highest quality, PM-Partners group maintain and provide all leading global
certifications and accreditations:
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PM-Partners group is a PMI® Global Registered Education Provider, a PRINCE2® ATO, an MSP® ATO, a P30° ATO, an MoP ATO™  an Agile Project
Management ATO, Registered AIPM Assessors, recognised as a Project Managed Organisation by the Australian Institute of Project Management, Endorsed
Education Provider for the International Institute for Business Analysis, a Microsoft EPM Solution Partner, a Government Endorsed Supplie and formal
partner with Australasian College of Leadership and Coaching (National Training Provider Code 51900) enabling AQF qualifications Certificate IV, Diploma
and Advanced Diploma of Project Management. We are also formal partners with EPM software providers iPlanWare and Planview®.

PMI®, PMP®, CAPM®, PMBOK® and the Registered Education Provider logo are registered marks of the Project Management Institute, Inc.

PRINCEZ” is a Registered Trade Mark of the Cabinet Office. MSP” is a Registered Trade Mark of the Cabinet Office. P30° is a Registered Trade Mark of the Cabinet Office. MoP™ is a Trade Mark of the Cabinet Office. The Swirl logo™ is a Trade Mark
of the Cabinet Office. The APMG Swirl Agile Project Management Device is a Trade Mark of the APM Group Ltd.

PM-Partners group

Business focused project delivery and capability development

From analysing a portfolio to executing
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2012 Sydney Public Training Schedule

C = Certification Workshop

Course Title

Days

May

June

July

August

September

October

November

Introduction/Emerging

Project Management Fundamentals
(TC1177 - Module 1)

Incorporating Preparation for the
Certificate IV in PM (BSB 41507)

21-22

20-21

13-14

10 - 11

29-30

Intermediate

Project Management in Practice
(TC1178 - Module 2)

28 -30

17-19

12-14

Project Management Professional
Development Program

(TC1179 - Module1 + Module 2)
Incorporating Preparation for the
Diploma of PM (BSB 51407)

21-22 + 28-30

10-11 + 17-19

5-6 + 12-14

Intermediate/Advanced

PMI®-PMP®/CAPM® Certification Prep
(TC1041)

6
(Friday’s)

(15, ,22, 29,

6,13,20) (27,

3,10,17,24,31)

(7,14, 21, 28

5,12) (19, 26,

2,9, 16, 23)

PRINCE2® Foundation
(TC1166)

3

13-15

PRINCE2® Practitioner
(TC1100)

27 -28

18-19

26 -27

Agile Project Management
(TC1189)

NEW!

Agile Foundation Preparation
(TC1193)

NEW!

Agile Practitioner Preparation
(TC1198)

NEW!

20

Advanced

Managing Successful Programmes
Foundation Certificate (TC1149)

24 - 26

Managing Successful Programmes
Practitioner Certificate (TC1150)

29-30

27 - 28

Management of Portfolios (MoP ™)
(TC1190)

10-11

25-26

MoP™ Foundation Preparation NENI
(TC1192)

12

27

MoP™ Practitioner Preparation NEW!
(TC1197)

30 - 31

P30° Foundation
(Portfolio, Programme & Project Offices)
(TC1158)

19-21

31-

16-18

P30° Practitioner
(Portfolio, Programme & Project Offices)
(TC1167)

16 - 17

12-13

Business Analysis

Business Analysis Fundamentals
(TC1183)

14-15

25-26

16-17

15-16

24 -25

22-23

19-20

Business Analysis in Practice
(TC1184)

27-29

20-22

24 -26

Business Analysis Professional
Development Program (TC1185)

25-29

15-16 + 20-22

22-26

CBAP®/CCBA™ Exam Preparation
(TC1143)

22-24

Supporting Skills

Microsoft Project Essentials v2010
(TC1075)

20

Phone 1300 701 314

to order your FREE professional development catalogue.
It includes career pathways and over 200 learning modules across 40+ courses
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2012 Melbourne Public Training Schedule

C = Certification Workshop

Course Title Days

May June July

August

September

October

November

Introduction/Emerging

Project Management Fundamentals C 2
(TC1177 - Module 1)

Incorporating Preparation for the
Certificate IV in PM (BSB 41507)

21-22

Intermediate

Project Management in Practice C 3
(TC1178 - Module 2)

25-27

29 -31

Project Management Professional C 5
Development Program

(TC1179 - Module1 + Module 2)
Incorporating Preparation for the
Diploma of PM (BSB 51407)

21-22 + 25-27

8-9 + 29-31

Intermediate/Advanced

PRINCE2® Foundation (o] 3
(TC1166)

28 -30

(31-

PRINCE2°® Practitioner c 2
(TC1100)

10- 11

10- 11

Agile Project Management C 2

(TC1189) NEW!

20-21

12-13

Agile Foundation Preparation C 1

(TC1193) NEW!

22

14

Business Analysis

Business Analysis Fundamentals 2
(TC1183)

24 -25 16-17

3-4

12-13

Business Analysis in Practice 3
(TC1184)

28 -30 18-20

17 -19

14-16

Business Analysis Professional 5
Development Program (TC1185)

24-25 + 28-30 16-20

3-4 +17-19

12-16

Professional Development Pathways

Based on customer feedback, PM-Partners group
has constructed our education and training
structure with courses neatly grouped into
Professional Development Pathways.

Our Project Management education programs
provide certification and development across a
range of globally recognised streams.

Demand for Business Analysis capabilities within
organisations is growing exponentially and
PM-Partners group is one of the first organisation
to offer a learning pathway that delivers both core
and supporting skill development.

If you have any questions or would like a
consultant to establish a specific pathway for your
organisation, please phone us on 1300 701 314 or
email info@pm-partners.com.au
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