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Develop & retain talent 

Improve execution 

Reduce resource cost 

& improve execution  

quality 

Optimise & increase 

benefits across portfolio 

Increase delivery speed 

& reduce cost overruns 

 

Established 16 years, 100 people,  + $500M of client projects, train/certify +3000 PMs p/a 

The PM-Partners Group 
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Some Of The Brands We Work With On A Daily Basis... 



 

Planview Enterprise 

 

David Davies- Regional Director APAC 

John Katsiris – PM-Partners group 
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The Independent Market Leader 

“Planview’s strength  

in both core and 

advanced features 

made it the current 

offering leader.” 

“Planview is a leader  

based on 

completeness  

of vision and ability 

to execute.” 

•More than 20 years of portfolio 
management innovation 
 

•Recognized leader by  
industry analyst firms 
 

•600+ worldwide customers 
across every major industry 
 

•Company culture committed to 
customer success 
 

•Leader in on-premise and  
on-demand solutions 
 

A Single Focus on 
Portfolio Management 
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End-to-End Portfolio Management 
Driving Innovation and Operational Efficiency 

Ongoing 

Operations 

Resource 

Management 

Projects 

Forecast and 

Actuals 

Requirements 

Management 

Strategic 

ROI 

Total Cost of  

Ownership 

Roadmapping 

Profit & 

Loss 

Total Cost of  

Development 

Voice of the  

Customer 

Demand 

Management 

Capacity 

Planning 

Financial 

Planning 

Strategic 

Planning 

Analytics Reporting 
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Incidents, 
BAU etc. 

Services 

Projects/ 

Programs 

Resource Capacity Business Planning 

Decision Aid Financial Capacity 

Optimisation 

Financials and Cash Flow 

Funding and Budgeting 

Measure Benefits 

Project Management 

Project Evaluation 

Methodology / Workflow 

Resource Skills 

Priority and Urgency 

Time Tracking 

Demand and Supply 

Resource Utilisation 

Capacity Management 

Demand 

Management 

Funding and 

Budgeting 

Resource Management Work Management 

Benefits Realisation 

Management Reporting 

Business Justification 

Optimisation 

Enterprise Portfolio Management 

Risk, Change and Issues 

Assignments 

Knowledge  

and Sharing 

Lessons Learned 

Content /Post Implementation 

Strategic Planning 

Team Collaboration 

Data and Status 

KPI’s 
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Develop & retain talent 

Improve execution 

Reduce resource cost 

& improve execution  
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Thank You & Questions 
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Thank you for attending today’s Luncheon.  

If you would like further information, please contact us at: 

 

info@pm-partners.com.au 

1300 70 13 14 

 


