lﬁartners

Leading Project
Excellence in 2010

Organisations have a renewed appetite for growth and
innovation. As the leader of projects you're the one
who has to make change happen.

Invitadion 4o Hhe 2010 P £ BA Forum




The 2010 PM £ BA Forum is base cAmp

for seniov business leaders.

rtners
group

The Forum provides you with a rapid update on the latest tools, standards and methods. It is your
opportunity to critically evaluate emerging ideas and challenge your thinking through networking and

discussion with your peers.

Ensure you are properly equipped for the challenge ahead. Be part of the 2010 PM & BA Forum.

Due fo limited numbbers this invitation is extended exclusively to senior decision makers who are accountable for
project management and strategy execution within their organisation.

Sessions

Learning Pathways
What is the most route to organisational Best Practice?

The organisation that can most effectively execute projects will
achieve the greatest success. In this session we will walk you
through creating a structured project management training and
certification pathway, compare different certification options
(such as PRINCE2 and PMP) whilst providing an update on some
of the latest best practices.

Microsoft EPM 2010
Microsoft has delivered new functionality for a new era in project
management. How will you make it work for your organisation?

EPM has the potential to revolutionise activity within
organisations. However, companies offen underestimate the
work involved and complexity of an EPM deployment and
teams get distracted by the challenges of new software instead
of adopting a consistent and sustainable way for people to
plan, manage and execute projects. This session shows you
how to achieve an effective deployment and to drive better
organisational outcomes.

Keynote Speakers

Senior executives from Media Monitors and Canon will be
delivering keynote presentations on how these organisations
have developed strategic project management capabilities.

Sponsors

Microsort JAA

For full details visit www.pm-partners.com.au/forum

Service is
our trademark.

Sustainable
Dissecting the Standish CHAOS Report; What are the lessons
for business leaders?e

According fo the 2009 Standish Report project failure rates are
at a 10 year high. Why is it happening? How can an organisation
maintain its “business-as-usual” activities while driving the
change agenda? In this session we will be presenting a holistic
organisational framework for planning and executing change.
No doubt some points will be hotly debated!

Accountability
How assessments & assurance can reduce business risk, drive
accountability and support lower cost delivery.

The early identification of problems in a project or programme
can dramatically improve its outcome. However, most
organisations lack the tools and knowledge to effectively
conduct assessments. Consequently these vital activities are
pushed aside, often performed at a stage when it is too late to
make a difference. This session will give you the insights needed
fo regain control.

Fovum Douils

Date: 18th March, 2010

Time: 8.30am registration
9am commencement
5pm finish

Where: Level 8
1 Alfred St
Sydney NSW 2000

Cost:  $300 per person

Morning tea, lunch and afternoon tea provided.

To request details of full program or to book your place
visit www.pm-partners.com.au/forum or
call Lisa or Sheree on 02 9900 1400.



