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Web-Based Project Health Checks

Fast, accurate and objective diagnostics



For more information contact our Customer Service Team:
p: 1300 70 13 14

e: info@pm-partners.com.au
www.pm-partners.com.au




Health Checks Deliver Inmediate Benefits

Project failure rates are at a 10 year high indicating there is a substantial gap between
expectations and reality. The cost of failed projects is more than just wasted resources
and lost opportunity. Failed initiatives create resistance to change and cause cynicism to
become endemic. Credibility and reputation can be destroyed.

Challenged projects always lead to significant business problems...

Project health checks are the most powerful measure available to business
leaders and project managers to ensure project success.

Health checks deliver immediate benefits:

»  Efficient, cost effective and available for projects of all sizes and disciplines
» Improved rigour and peace of mind via an objective snapshot

»  Early troubleshooting, risk management and improvement planning

» Increased stakeholder confidence and value

»  Accelerated development of organisational change capabilities through eliciting
“lessons learned” and success criteria for future projects

»  Training and capability gaps pinpointed, enabling targeted skills development

»  Post-implementation and change management requirements, identified maximising
organisational benefit

Project Management Specialist

PM-Partners group has helped organisations achieve better business outcomes for
15 years, across all industries and company profiles.

This industry-leading experience was the foundation for the development of our
Project Health Checks, enabling us to benchmark best-practice business techniques and
to structure the real-world management criteria against which projects are evaluated.
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Web-based Health Checks

Powerful insights in half the time and at half the cost

PM-Partners group Health Checks leverage technology, best practice and 15 years
of industry knowledge to deliver one of the most powerful project health checks
available.

Our web-based solution provides low-cost assurance services at a pace that simply
can’t be achieved through traditional methods. Earlier detection and insight results in
increased project success rates and return on investment.

Our health check methodology integrates 360 degree style feedback. Selected
project managers, stakeholders, customers and team members are able to provide
their perspective on the status of the project. Comprehensive viewpoints ensure the
insights generated are robust.

PM-Partners group has developed a unique standard of ‘people and process’ criteria
against which projects are assessed. We call it the ‘art’ and ‘science’ of project
management. These crucial capabilities draw on global best practice and have been
compiled utilising PM-Partners’ extensive experience across project environments in
all industries and enterprise areas. Clearly defined criteria ensures the assessment
process is easy to replicate and increases objectivity.

In addition to planning intervention on current projects, this low cost assurance
vehicle can be used to:

» Traverse an entire project portfolio to identify challenged projects
»  Focus efforts to improve standards across the portfolio

»  Reduce costs of project assurance

»  Proactively measure stakeholder satisfaction

» Enable small and medium size projects to cost-effectively
undergo assurance processes

»  Provide sponsors with a fast and accurate review of how their investment
is performing.



PM-Pulse™ Assessment Portal

Speed | Accuracy | Consistency

PM-Partners group Health Checks are conducted via PM-Pulse™, our online
assessment portal. Access to PM-Pulse™ brings efficiency, rigour and intelligence
to the health check process.

Data collection is completed in half the time of traditional methods enabling resources
to be focused on value-creating analysis and planning.

Productivity and project impact of the health check is minimised as people are only
asked questions relevant to them and are able to complete the process at any time
of day.

Baseline data is available within days, reducing reporting timelines by up to 40%.

Data analysis occurs within the system, reducing the opportunity for bias or
inconsistency and ensuring the analysis process is replicable.

Early diagnosis is made possible through exception analysis of the data which quickly
identifies problems. In-depth interviews are then used to elicit solutions.

Benchmarking data is built into the system to assist with insightful analysis.

Expert conclusions and recommendations are provided by an experienced project
management consultant and validated with targeted interviews.




Comprehensive Reporting

The results from each health check are analysed in the context of organisational
requirements, best practice and pragmatic application. Each report covers four key areas
of insight.

10 Knowledge Areas

Technical competence is assessed against ten knowledge areas. These areas have
been aligned with internationally accepted standards of Best Practice and refined
based on PM-Partners group’s experience in applying the standards in real project
environments. The result is a comprehensive suite of Statement Modules which apply
across all industries and enterprise areas. The 10 knowledge areas are:

» Communications »  Project management processes
» Cost »  Quality

» Human Resources » Risk

»  Integration »  Schedule

»  Procurement » Scope

10 Project Success Drivers

There are 10 widely recognised and validated drivers of project success.

PM-Partners group provides an overall snapshot of the health of your project based on
those drivers. Immediately, strengths and weaknesses are evident and solutions can be
elicited through in-depth interviews. Drivers include:

»  Active mitigation of key person risk

»  Clarity of direction on benefits

» Consistency of priorities, role and task clarity

»  Planning balanced with action, decision-making balanced with analysis
» Tailored application of methodology and tools

»  Verified and validated business requirements.

360° View on Project Health

Using a very simple “traffic light” system, clients gain rapid insight into the health of
projects across the 10 knowledge areas as viewed by the four key stakeholder groups;
project managers, sponsors, customers and team members. Contrasting perspectives
between stakeholder groups are easily identified and therefore can be efficiently
managed.

Lessons Learned and Recommendations

Every health check is analysed by a PM-Partners group Senior Project Management
Consultant. The structure and accuracy of the baseline data enables our specialists to
quickly review the outcomes, validate findings with targeted interviews and draw precise
conclusions and recommendations.



Example of Analysis and Reporting

Communications

1o

Schedule Human

Resources

Risk Integration

~—_ Procurement

Project Management
Process

Example: Project assurance scores across 10 knowledge areas

Project Performance Summary

Inclusion of business-knowledgeable users
Upstream and downstream processes considered out-of-scope

Planning based with Action, Decision-making balanced with Analysis
Slow to engage project assurance and take corrective action

Clarity of Direction on Benefits
Regulatory compliance imperatives intertwined with system justification

Emotional Maturity, Leadership Accountability
Pronounced culture of blame, communication blocking
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Example: Project driver analysis

Knowledge Area ‘ Project Manager ‘ Sponsor ‘ Customer(s) ‘ Team Memebers
Communications O o O 0
Cost O Q . Q
Human Resources (+] @ o Q

5] o @

Integration Q

Example: 360 degree stoplight analysis Key: @ Red scored under 50%

o Amber scored under 50-80%

O Green scored greater than 80%



PM-Partners group has enabled us to obtain an aggressive
growth rate while putting in place the people, systems and
process to both sustain and expand the business.




We deliver projects and develop capabilities

From executing single or multiple projects through to building best practice methods, tools
and techniques, PM-Partners group works closely with its clients to drive business results.

PM-Partners group provides:

Project Delivery
» Management of client projects from individual projects to managed PMO services

»  Resourcing solutions including interim project managers and extended
workforce solutions

Education and Certification
»  Project and Programme Management education, training and professional certification
»  Business analysis education and certification

Organisational Improvement
» Consulting to enhance organisational capabilities, processes and systems

» Methodologies, programme management, portfolio management,
PMO reviews and development

»  Enterprise Project Management solutions

With a talented team of experienced consultants, project managers and facilitators,
PM-Partners group works with organisations throughout Australia, Asia, Europe and the
USA, managing over 300 client engagements and projects in various industry sectors
each year.



Other PM-Partners group Services

Training and Certification
Introductory, intermediate and advanced courses, including the broadest range of
Project Management certification courses.

Accredited with all major professional bodies and global certifications including
PRINCE2, MSP, P30, PMI, PMP, CompTIA, IIBA®™ CBAP®.

Project Delivery

From addressing short-term gaps through to full project accountability, our project
delivery team of over 100 consultants stands ready to assist.

Methodologies

Design, enhancement and provision of project, program and portfolio management
methodologies and tools.

Health Checks and Capability Assessments

Our web-based solutions provide low-cost health check and assessment services
at a pace that simply can’t be achieved through traditional methods.

Specialist Project Management Contracting Services

Contract and permanent contracting services for project related roles so you get the right
people at the right time.

PMO Consultancy and Services

Consultancy and support for the design, deployment and management of your
Project Management Office (PMO).

Managed Services

Evolve critical project management capabilities using our Managed PMO,
Managed Portfolio and Extended Workforce solutions.

Project Management Systems

Assessment of organisational readiness, design requirements, facilitate system
selection, manage organisational transition and train your people to ensure the
success of your system.

Full design, provision and support of PM, PPM and EPM systems.



For more information contact our Customer Service Team:

p: 1300 70 13 14
e: info@pm-partners.com.au "
www.pm-partners.com.au .



We deliver projects and develop capabilities.

Sydney (Head Office) Melbourne (Office)
Level 39, Citigroup Centre, Rialto South Tower
2 Park Street (Cnr George and Park Level 27, 525 Collins Street
Sts) Melbourne VIC 3000
rt ners Sydney NSW 2000
Phone: +61 1300 70 13 14
g rou p Phone: +61 1300 70 13 14 Fax: +61 2 9900 1444
Fax: +61 2 9900 1444
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PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries. MSP™ is a Trade Mark of the Office of
Government C P30%is a Regi Trade Mark of the Office of Government Commerce. The Swirl logo™ is a Trade Mark of the Office of Government Commerce.




