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Infrastructure Case Study

Enterprise – Technology Transformation Programme

PM-Partners group ensured successful delivery of the Strategic Initiatives and Technology

Transformation Solution across three business critical Data Centres.

Key Business Initiatives;

» Network Performance Improvement

» Effective Capacity Utilisation and Scalability

» End-to-End Data Protection

» Risk Mitigation (Enhanced redundancy)

» Enhanced End-User services and functionality

The Vendor and 3rd Party solution elements included; Security, UCS, MPLS Core and Edge Network,

Routing and Switching, Load Balancing, Storage, Virtualisation, VMWare, OSS/NMS, Wireless LAN,

Video Conferencing.

The Programme scaled up to a team of 50 (including 3rd Party Vendors). They were geographically

dispersed and typically included the;

» Programme Manager 

» Solution Architect

» Project Managers

» Programme Coordinators

» Network Consulting Engineers

» 3rd Party Vendors (Eight Vendors managed during the Program lifecycle)

» Implementation Managers

» Site Implementation Teams

» Technology Development Engineers

CHALLENGE:

Programme had the potential to 

negatively impact millions of 

subscribers.

RESULT:

PM-Partners group ensured 

successful delivery of the 

Strategic Initiatives and 

Technology Transformation 

Solution across three business 

critical Data Centres.


