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PM-PARTNERS.HELPING YOU GET BETTER RESULTS FROM YOUR PROJECTS, PROGRAMMES AND PMOs

Challenge: Our client was seeking a specialised Project Management partner to provide

advisory, delivery and capability uplift services across their portfolio with a view to

transforming project delivery to support the revised strategic direction of the NSW

State Government.

Solution: PM-Partners group are currently assisting with the set up and running of a PMO to

oversee the delivery of a large capital works and transformation projects portfolio.

This engagement involves the provision of best practice advice and PMO resources

regarding the PMO set up (based on P3O® standards) as well as the supply of key

project personnel to assist with the delivery of these projects.

Benefit: PM-Partners group were selected to assist, due to our specific experience and

specialisation in the Portfolio, Programme and Project Management arena. Our

Extended Workforce service offering provides the required specialised resourcing on

a flexible basis that is aligned to our clients’ strategy. In addition our Advisory related

experience provides appropriate access to best practice advice, as and when

required. The above items combined with our pedigree as being one of Australia’s

most accredited Project Management related Education providers means that all

requirements can be appropriately serviced by us.
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