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Transport and Logistics Case Study
PM-Partners group Advisory Services

Challenge: Increasing scale of projects in portfolio with lack of consistent standards and
approach resulting in suboptimal project outcomes.

Solution: Provide assistance and best practice advice in the development of a group project

framework encompassing portfolio management, project management and

governance framework.
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Improve overall project management related maturity across the organisation

Ensure consistent standards and processes across the organisation in relation
to project delivery

More effective project delivery, quality assurance and minimised challenges
Assist in lead indicators to support pro-active management of portfolio

Best practice project management uplift programme
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