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It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's 

not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-

Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners 

is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-

Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

the results you need?

Current Capability Integration

» Extreme Programming (XP)

» Scrum

» Lean » DSDM Atern

» Agile Unified Process (AUP)

We are uncovering better ways of developing

we value the items on the left more.

 Take directions  Take initiative

 Seek individual rewards  Focus on team contributions

 Focus on low-level objectives  Concentrate on solutions

 Compete Cooperate

 Comply with processes, regardless of outcome  Continuously look for better ways of working

 React to emergencies  Take steps to prevent emergencies

TIGHTLY MANAGED TEAMS SELF DIRECTED TEAMS

Agile

Through this we have come to value:
software by doing it and helping others do it.

People & Interactions Processes & Tools

Working Software Comprehensive Documentation

Customer Collaboration Contract Negotiation

Responding to Change Following a Plan

(But Agile is not just about delivering software, it applies to all types of projects)

That is, whilst there is value in the items on the right;

Availability of 

business roles

Executive buy-in to 

the philosophy
Ready for the change

Try a small project first 

and assess risk
Executive Overview

Let PM-Partners group help you 

assess your organisational readiness.


