TKEY-TIPS

Standup Meeting

short 15 minute time-boxed event held daily.

The meeting improves team collaboration,
motivation, enhances team performance and morale.
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What did | complete yesterday?
o What will | complete today?

Y What impediments or obstacles (if any) am | currently facing?

Answer the 3
essential questions

The Scrum Master
Facilitates; Guides; Supports; Protects the process
however doesn't own the daily standup.

If the Scrum Master is unable to attend a meeting it is good
practice to have a ‘stand in’ Scrum Master.

Protect the process

Keep the meeting
focussed - itis NOT a
technical meeting

Technical discussions are encouraged, however
should not take place during the standup.

The daily standup is NOT for:

» Planning beyond the day’s activities

» Demonstrating achievements for acceptance
(or rejection)

» Lessons learned

Keep the meeting on track
- It's not a planning, review
or retrospective meeting

The Product Owner should not use the standup
to seek information and assistance with
grooming the Prioritising Product Backlog.

Guard the purpose - It's
not a Prioritised Product
Backlog Review Meeting

The Daily Standup is NOT where the
team reports the status of their tasks to
the project manager.

Collaboration of the Daily
Standup - It's not a Project
Status Meeting

Teams that are new to Scrum should NOT
attempt to implement a different approach to how
the Daily Standup is achieved.

Trying a Different
Approach - read the
WARNING sign on the
Label

More experienced / mature Scrum teams may
adjust their approach (with the same outcome) if
there is benefit to be gained and only if it can be

achieved within the time-boxed 15 minutes.

VIEW OUR SCRUM COURSE SCHEDULE

ARE YOU GETTING

It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's
not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-
Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners
is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-
Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

Www.pm-partners.com.au 1300 70 13 14 info@pm-partners.com.au
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