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It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's 

not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-

Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners 

is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-

Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

the results you need?

BOOK YOUR MSP® COURSE ONLINE NOW AND SAVE

An adaptable route map for programme

management, based on principles, 

governance themes and a set of interrelated 

processes (‘Transformational Flow’)

Advice on how principles, themes 

and flow can be embedded, 

reviewed and applied, to gain 

benefits from business change

MSP Principles

Derived from lessons learned. Common factors that need to be 

applied for successful transformational change 

MSP Governance Themes

The control framework. Enables the right leadership, delivery team, 

organisational structures, controls  to be established, giving the best 

chance of delivering outcomes and realising benefits  

MSP Transformational Flow

The process of delivering a programme of change.  Provides a path through 

the lifecycle of a programme from conception through delivery, transitioning 

of outcomes, realising the benefits and closing the programme
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Corporate strategy

Delivery mechanisms 

for change

Business-as-usual 

environment

Weak leadership

Unrealistic expectations of 

organisational capability and 

ability to change

Insufficient board-level support

Insufficient focus on benefits

No real picture (blueprint) 

Failure to change culture

Poorly 

defined/communicated 

vision
Insufficient engagement of 

stakeholders

https://www.pm-partners.com.au/training-schedule/?shopcourse=85&type=78&range=all&location=

