PROJECT WORKFORCE ...,

Various studies report between 30" & 50
of projects are classed as successful.

CHANGING TODAY'S BUSINESS
ie oomples ==

NA

> More competition

» Increasing customer expectations

» Increasing operating costs
t you need to deliver rapidly, cost
& ' effectively and well - on demand..

AGCORDING TO STANDISH

Project Success Rates

Source: Standish Group International: Chaos Report 2013

16%

Successful

Take accountability for business outcomes

Work WITH you, depending
on how you want to engage

Upscale and downscale workforce
according to peaks of work,
without cost of FTE

Our people are experienced and
qualified.

Supported by our service delivery
managers providing objectivity,
advice and assurance.

Additional capability,
scalability, accountability
and value

Delivering consistency across your
portfolio

Priority access to advisory
services & support

EXPERTISE, ACCOUNTABILITY, CONSISTENCY

66 Moving our projects into a variable delivery model
under the agreement with PM-Partners means my
team can focus on core business whilst continuing to
ensure projects deliver to the business.

EXTRACTING MORE VALUE WITHOUT ADDITIONAL COST.

Speak to us about assigning a scalable team of
project/programme/PMO professionals to your next
project 1300 70 13 14

ARE YOU GETTING

It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's
not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-
Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners
is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-
Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

WWW.pm-partners.com.au 130070 13 14 info@pm-partners.com.au


http://www.pm-partners.com.au/project-delivery/delivery-services/extended-project-workforce/

