Making Agile Work

Short Course Program (TC1202)
Duration: % Day

Overview

Explore how Agile changes your perspective by transforming

every team member into a key player who is part of successful Ag enda

delivery. Agile Project Management provides an approach that

offers agility but retains the solid concepts of project »  What makes Agile Succeed or Fail?
management. (Industry Statistics)

. . . » What is Agile?
Uncover how Agile works alongside more formal project

management approaches such as PRINCE2® and enables » Making sense of best practice
organisations to gain the benefits of a flexible approach without » You need to engage the business!
introducing unnecessary risks. Understand how Agile . o .

. ) . » Integrating Agile into your existing
integrates with your governance structures, given the demands

to be “agile”. project practice

» Lessons and tips from the trenches

Workshop Objective

Making Agile Work is part of our short course program which is
designed to showcase the powerful strategies and business
models from a range of subjects that underpin today’s project This short course is designed for
management and business analysis profession.

Target Audience

Sponsors of projects, Project Managers,

Short courses allow participants to meet experts, network with PlEEiiEnEs, SEmor WS, S

peers, ask questions and gain insights in less than half a day. that requires maximum benefit from bite-
sized learning or those considering Agile
The session provides a down-to-earth overview of best accreditation at a later date.

practice, case examples, trends and observations and PM-
Partners ‘lessons from the trenches’ (insights and tips from our
field experience).

Delivery  Advisory Capability

Established 17 years, 100 people, manage over $1B of client projects, train and certify more than 4000 project professionals each year.
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Benefits

We are pleased to introduce our new Short Course
Program providing an excellent way to hone your
skills, acquire new ideas and get solutions to

problems in the fastest possible time:

» Gain fast knowledge and quickly try new concepts
back in the workplace

» Make new contacts and collaborate with others in
your profession

» Learn from others’ experiences and contemplate
ideas you may not have thought of previously

» Leverage the wealth of PM-Partners knowledge
and invigorate your outlook with fresh, new ideas
and opportunities

» Less disruptive and easier to fit into the normal
working day leading to efficiency and cost savings

» Gain an overview of a particular subject to see if
you require further professional development or
certification

» Obtain professional development units

» Courses are delivered by our expert facilitation

team and can also be held at your premises.

Delivery
Reduce the cost and risk of Project Management

Reliable capability and scalability

Advisory
Increase delivery speed & results

Drive repeatable performance

Professional Development Units

PM-Partners group is a Global PMI (Project

Management Institute) Registered Education
Provider. Participants who have been awarded the
Project Management Professional Certification
(PMP®) by the Project Management Institute are
eligible to earn 4 PDUs for their participation in this

short course.

PM-Partners group are registered AIPM Assessors
and recognised as a Project Managed Organisation

by the Australian Institute of Project Management.
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Endorsed Course Provider

Short course delivery

Courses are facilitated by our expert team and can
also be held at your premises. All courses are able

to be customised to suit your requirements

Capability
Develop Competitive Advantage

Build & Retain Talent
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P30" is a Registered Trade Mark of the Cabinet Office. MoP™ is a Trade Mark of the Cabinet Office. The Swirl logo™ is a Trade Mark of the Cabinet Office. The APMG Swirl Agile Project Management Device is a Trade Mark of the APM Group Ltd
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