" KEY STEPS
FOR SETTING UP

YOUR PMO FOR INITIAL
AND ONGOING SUCCESS

Get The Basics
Right

3. 4

Support Optimise Business Institutionalise
Organisational Benefits Portfolio
Strategy Management
Govern Wisely Manage Your Provide Quality
Resources Information
Integrate With The Gather Support Embrace Change

Organisation

‘& The PM-Partners group is Australia’s most highly accredited project and PMO partner. We are the
l"tanl'S trusted service provider to Australia’s leading and emerging PMOs. Call us on 1300 70 13 14 or

UroUE  visit our website for further information: www.pm-partners.com.au



