rtners

group

AN INTRNDUCGTION TO
DUSINESS TTRABYEIS

Business strategy success depends upon
developing and implementing solutions that
provide demonstrable value to an organisation.

OUR

I UI S I N Eg_g MM\Y@L& knowlzl)er:j\g/ji: f)sf g?orzgf:enssamﬂ;iiﬁgllij::: E:?Sr!able

UNDAMENTALS o= e s o s e

&‘m‘ Adding #eauinam valae to your organisation.
LR Y tives

Understand the end-to-end business analysis process
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Provide you with tools, techniques and processes to help deliver
solutions to satisfy stakeholder requirements and deliver benefits to the
organisation.

Provide you with tools and techniques for effectively influencing both
individuals and stakeholder groups.

\_ ) Introduction to Business Analysis
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@~  Understanding the Enterprise Environment
" and providing project justification
\

.k_\ Preparing for analysis
I

.K_\ Understanding the requirements

/ G Preparing for Change

.k_\ Developing effective requirements i

7 i Providing Traceability
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v’ Understand the business analysis process,
v’ Establish the link between organisational / business strategy and proposed solutions,

v’ Plan for and manage successful change within your organisation including effective
stakeholder identification, engagement, and management,

v’ |dentify appropriate modelling techniques required to map current and desired state,

v’ Appreciate the role of effective requirements and their effect on a project throughout the
project lifecycle,

v Understand tools, methods and communication techniques available for extracting and
validating requirements, and

v’ Gain an overview of the A Guide to the Business Analysis Body of Knowledge® (BABOK®)
knowledge areas required for the formal Business Analysis certifications.

click here
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be realised when

solutions are based on precise requirements
that fully address an issue or opportunity
within the context of the
“whole organisation and environment.”
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Business Analysis in " Professional Development [ CBAP®/CCBA® Exam
Practice ) Program ) Preparation

' . ' Strategic Business Analysis
Facilitation ' (Advanced)

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

WWW.pm-partners.com.au 1300 70 13 14 info@pm-partners.com.au



https://www.pm-partners.com.au/?course=business-analysis-in-practice
https://www.pm-partners.com.au/purchase-course/business-analysis-fundamentals/https:/www.pm-partners.com.au/purchase-course/business-analysis-fundamentals/
https://www.pm-partners.com.au/?course=business-analysis-professional-development-program
https://www.pm-partners.com.au/?course=cbapccbaexam-preparation
https://www.pm-partners.com.au/?course=facilitation-foundation-course
https://www.pm-partners.com.au/?course=strategic-business-analysis

