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PM-PARTNERS.HELPING YOU GET BETTER RESULTS FROM YOUR PROJECTS, PROGRAMMES AND PMOs

Challenge: Requirement for an appropriate quality assurance framework to ensure key learnings

regarding project outcomes are identified and appropriately published to ensure ongoing

continuous improvement.

Solution: PM-Partners were engaged to complete health checks / Post Implementation Reviews

(PIRs) across a large portfolio of programmes and projects within the organisation.

Benefit: PM-Partners have provided reports based on key learnings for each individual

engagement, however importantly we have been able to develop trends related to

project delivery and presentation to senior executives within the organisation. This has

resulted in our client altering key aspects of their delivery methods to ensure more

effective delivery, based on addressing the key trends.

Project Type Health Checks / Quality Assurance

Engagement: 18 months. Currently ongoing.
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