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Rapid pace of change = complex challenges.

Businesses are managing a higher number
of simultaneous programmes
as part of extensive transformations.

~ When transformations are complex, it can be
difficult to see the path between strategy and benefit -
- asthe variables are so significant.

SOME ,{2, CONSIDERATIONS

,}l : ; What value is at stake?
4ul  The Economics What are the drivers?
\

. What technology is required?
Technology Enablers —} B IE S 7

\
» ;, What are the people impacts?
‘W s iement How will we bring people on the journey?

I
4 : ; Are executives aligned?
6‘% NEELl s the vision clear?
!

; ; Does technology have a plan?
Ilﬂs Loy Does the plan align to strategy?
/

- : ; |dentify informal thought leaders?
, @ Social (intangible) Work within the social power base?

//

PM-Partners can:

v" Advise on the appropriate set up

v" Advise on structure, roles and governance

v" Define the programme and individual stream ‘end game objectives’
v" Facilitate set up activities

v" Facilitate independent reviews and health checks

v" Run the entire programme of works

v" Run the individual projects within the work streams

LET Us RELP YOU 1300 7013 14

It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's
not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-
Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners
is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-
Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

WWW.pm-partners.com.au 1300 70 13 14 info@pm-partners.com.au



