
Just enough

of Lean

1300 70 13 14 info@pm-partners.com.auwww.pm-partners.com.au

It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's 

not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-

Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners 

is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-

Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

the results you need?

What connotations does the word 
“lean” suggest for you?

What adds value for the customer?

What is the customer willing to pay for?

It needs less of everything to create a 

given amount of value, so let’s call it Lean.
JOHN KRAFCIK“

Speed up Business 

Process.
Reduce Cycle Times.

Complete more work 

within a given Timeframe.
Waste and bottlenecks 

Eliminated.

Slim No fat

No waste

Quality means doing it right 

when no one is looking.
HENRY FORD

LEAN SIX SIGMA TRAINING

All activities from start through to handover.   

Non- value adding activities should be eliminated.

Ensure your product flows to the customer.

Focus on the needs of the product/service, not organisation.

Produce what the customer wants, when the customer wants it.  

Understand customer demand from ‘push’ to a ‘pull’ process.

By achieving the first 4 principles, waste should be 

eliminated to some extend but Lean is not just “once off”; it is 

a complete philosophy.

https://www.pm-partners.com.au/?course=lean-six-sigma-foundation-yellow-belt
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