AGILE VS

group

Philosaphy ) ) P e
Princi.::s e "y Famiaiors

IS a collection of processes or more spec;imfically s a set of
principles summarised by the Agile Manifesto.

AGILITY

Is the ability of an organisation to rapidly adapt
to market and environmental changes in
productive and cost-effective ways.

SOME (&4 CONSIDERATIONS
e s :

_ Treat it as a change
Have a Strategy understanding across :

; . . management
ﬂ“lg for Agile ii‘."-‘ your organisation journey v o

- eaeas
- —

Engage* . |
widely and m Iggeiline @ Don't think jt's easy
often

D ——

T

T

Adapt knowledge and J ;

| Nurture a
o0e
best practice to you Do NOT allow [ )

r . continuous
. { ' todoit 0% .
environment g@j just T improvement culture

B

According to Standish

Agile projects are on average 3X as

likely to be successful than projects
using traditional management techniques.
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We can support and guide
your Agile teams to ensure they are
empowered to deliver.

1300 70 13 14.

PM-Partners are committed to accelerated
periormance and business agility

AGILE COACHING

ARE YOU GETTING

It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's
not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-
Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners
is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-
Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

WWWw.pm-partners.com.au 1300 70 13 14 info@pm-partners.com.au



https://www.pm-partners.com.au/project-delivery/agile-coaching/

