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Introduction to Project Management

These and other key project success elements will be covered in more detail during our Project
Management Fundamentals — an introduction to project management course.

Are the key executive/management on board? :ﬁ || k 3
y,
L

A\

\ 4

s there a clear owner/sponsor for the project?

Are there agreed objectives for the project?

Is there a clear business case/justification
for the project?
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Has a risk assessment been conducted?

Has project success been clearly
defined and agreed?

Are the right people involved on the project team, l' l
with agreed roles and responsibilities?

|s there a clear understanding of priorities?

Are reviews/lessons learned incorporated
on an ongoing basis?

It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's
not bad enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-
Partners is Australia's most highly-accredited project management specialist. So, to partner with PM-Partners
is to put your project in safe hands. The safest. Which is probably why Australia's leading brands trust PM-
Partners to run over $1.7 billion of projects. Each and every year. Maybe you should too.

Visit our website, www.pm-partners.com.au or call us 1300 70 13 14 for further information.

WWW.pm-partners.com.au 1300 7013 14 info@pm-partners.com.au




