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For today’s fast paced, rapidly changing business environment

Stay connected

https://www.facebook.com/PMPartners
https://www.facebook.com/PMPartners
https://plus.google.com/+Pm-partnersAu/
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Today

Need to make decisions faster, 

both strategic and operational, 

invest in and apply appropriate 

ways of working

Adaptability

Flexibility

Agility
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Business Agility

» A mindset

» Not just a method

» Flexibility – being responsive to change

» Customer collaboration

» Behaviours, values, principles, concepts, techniques

» Can include different frameworks

No single definition of agile that
accurately encapsulates all 
methods and frameworks



www.pm-partners.com.au
© PM-Partners group. All rights reserved 5

Consider…

» Agile is NOT a binary condition 

» Agile is about how much (or how little) 

» Not about saying some projects are agile, 
others are not

» Agile behaviours, concepts, frameworks 
and techniques can be applied to any 

project in any organisation
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Understanding Complexity

Cynefin Model
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Complicated

More than one right answer is possible

Who may not have the 

same view

But may not be fully 

known or known only to 

a few

May be MANY good practices 

and MANY experts

There is a known cause and 

effect
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Complicated
Rely on experts to help to understand and move to the 

known

Needs to be a relationship of trust between decision maker 
and expert

Complex
Need to focus on the present, not the past or the future. 

The past won’t give us the answers, and the problem is in 
front of us right now.

Hindsight does not lead to foresight
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Complex
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• Domain of unknown unknowns

• Number of interactions and agents, 
defying categorisation and 
analysis

• No apparent relationship between 
cause and effect

• Unordered and messy
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Complex

It is unpredictable: no ‘right’ answers

Can identify patterns – only make 
sense after the fact

Need multiple perspectives to understand 
the nature of a project

About SAFE TO FAIL experiments, 
learning - what works best
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Agile Suitability

FLEXIBILITY ON WHAT IS DELIVERED

LEVEL OF COLLABORATION

EASE OF COMMUNICATION

ABILITY TO WORK ITERATIVELY AND DELIVER INCREMENTALLY

ADVANTAGEOUS ENVIRONMENTAL CONDITIONS

ACCEPTANCE OF AGILE
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Adapted from PRINCE2 Agile™ 2015 edition. 
Copyright © AXELOS Limited 2015. All rights reserved. Material is reproduced under licence from AXELOS.
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to achieve 
organisational 

goals
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Critical success factors
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ALTHOUGH THESE ARE GREEN, THEY WOULD STILL 

NEED TO BE MONITORED ON A REGULAR BASIS

THIS WOULD USUALLY 

TRIGGER AN EXCEPTION

THIS WOULD NEED ATTENTION 

AS IT WILL BE CAUSING SOME 

DAMAGE TO THE PROJECT

Adapted from PRINCE2 Agile™ 2015 edition. 
Copyright © AXELOS Limited 2015. All rights reserved. Material is reproduced under licence from AXELOS.
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Agile PMO Model
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DON’T RUN 

BEFORE YOU WALK

AGILE AS A 

WAY OF WORKING

LEVERAGED COMPETITIVE 

ADVANTAGE

DEFENSIVE

MEASURED

ALIGNED

B
U

S
IN

E
S

S
 A

G
IL

IT
Y

PAGE 32



www.pm-partners.com.au
© PM-Partners group. All rights reserved

Thank you
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Sydney (Head Office) Melbourne Office Singapore

Level 2, Bank of NSW House

228 Pitt Street

Sydney NSW 2000 

Phone: 1300 70 13 14

Rialto South Tower

Level 27, 525 Collins Street

Melbourne VIC 3000

Phone: 1300 70 13 14 

Level 39,

Marina Bay Financial Centre 

Tower Two

10 Marina Boulevard

Singapore 018983

Phone: +65 6818 6074 

Stay connected

P3O Foundation & Practitioner PRINCE2 AgileMSP Foundation & Practitioner

More info

AGILE COACHING

https://www.facebook.com/PMPartners
https://www.facebook.com/PMPartners
https://plus.google.com/+Pm-partnersAu/
https://plus.google.com/+Pm-partnersAu/
mailto:info@pm-partners.com.au
mailto:info@pm-partners.com.au
https://twitter.com/PMPartners
https://twitter.com/PMPartners
http://www.linkedin.com/company/346652?trk=tyah
http://www.linkedin.com/company/346652?trk=tyah
https://www.pm-partners.com.au/training-schedule/?shopcourse=84&type=78&range=all&location=Sydney
https://www.pm-partners.com.au/training-schedule/?shopcourse=135&type=78&range=all&location=Sydney
https://www.pm-partners.com.au/training-schedule/?shopcourse=85&type=78&range=all&location=Sydney
https://www.pm-partners.com.au/project-delivery/agile-coaching/

