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Integrating Agility — Starting TODAY

For today’s fast paced, rapidly changing business environment
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» 'A@iLe s NOT a binary conslition
»  Agile s about how much (or how Little)

» Not about saying some projects are agile,
others are not

» Agile behaviours, concepts, frameworks
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Obvious
Tightly Constrained
No degrees of freedom
1se-categorize-respond

Best Practice

Complicated
Geverning consiraints
Tightty coupled
sense-analyze-respond

Good Proctice

Lacking canstraint
De-coupled
oct-=sense-respond
Novel Practice

Complex

Enabiing constrants
Loosely coupled
probe-sense-respand

Emergent Practice




= Comphcated

May be MANY ooodl practices

and MANY experts

There Ls a known cause and

effect
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who may not have the
same view

But may not be fully
knowwn or Rnown only to
a few
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Needs to be a relationship of trust between olecusww maker
and expert

Complex

Need to focus on the present, not the past or the {u‘cwe
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Complex s aeTre e e,
. Domam of uwlfewoww UNRNOWINS

* Nuwber of Lnteractions and agents,
defying categorisation and
awaLHsls

* No apparent reLa’cLawsmp betweew
“cause and eﬁ‘ec’c e . s
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Complex et e
olEhs uwpreolw’cabLe no ‘right’ answers *

Caw Ldentity patterns - only make
sense after the fact

Neeol muttf,pte perspec’cives to understand
the nature of a prqj ect
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Agile Suitability

_ FLEXIBILITY ON WHAT IS DELIVERED
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ADVANTAGEOUS ENVIRONMENTAL CONDITIONS
Adapted from PRINCE2 Agile™ 2015 edition.
Copyright © AXELOS Limited 2015. All rights reserved. Material is reproduced under licence from AXELOS.
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Critical success factors
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~ NEED TO BE MONITORED ON AREGULAR BASIS

ALTHOUGH THESE ARE GREEN, THEY WOULD STILL
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Agile PMO Model
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PREDICTABILITY

LEVERAGED COMPETITIV
ADVANTAGE
AGILEAS A '
WAY OF WORKING

DON'T RUN

BEFORE YOU WA'
N/ DEFENSIVE

PAGE 32

WWW.pm-partners.com.au

© PM-Partners group. All rights reserved



e vy yiey
Sydney (Head Office) Melbourne Office Singapore
Level 2, Bank of NSW House Rialto South Tower Level 39,
228 Pitt Street Level 27, 525 Collins Street Marina Bay Financial Centre
Sydney NSW 2000 Melbourne VIC 3000 Tower Two
10 Marina Boulevard
Singapore 018983
Phone: 1300 70 13 14 Phone: 1300 70 13 14 Phone: +65 6818 6074
More info
" ; () PRINCE?Z2

ACCREDITED BY 2 APMG Intematicnas ACCREDITED BY © APMG fmemational B APMG e e s ON nrmu.r-m- €y AxELOS

P30 Foundation & Practitioner MSP Foundation & Practitioner PRINCE2 Agile
* AGILE COACHING
Stay connected 15
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