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What does the business roquire?
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The journey to improve outcomes

Enterprise . Design Thinking
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The journey to improve outcomes?'

Enterprise — Design Thinking

Rapidly understand, contextualise
and break down business purpose

Prepare

Prioritise and implement situation
specific funding

Govern

Continue to prioritise at each stage
targeting foundational work (MVP)
and manage across multiple teams

Manage
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The journey to Improve outcomes

Enterprise — Design Thinking

Prepare
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T PMO Governance = Y=

Pre-Project Feasibility Foundations Evolutionary Development Deployment Post-Project |

Govern
Manage
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40% - 507
of project challenges
stem from
Business Regulrements




what shoulol Hou consioer b
for an enterprise agile Jourweg

@ Focus on the outcomes and key principles.
Do not just implement methodologies.

b8 : .
o‘x\ Do not underestimate the complexity of the change.

.®. Define an approach that will manage the co-existence
e - e oOf methods, it is a reality.

Beware of some key pitfalls
- The purest, market hype, abandoning project governance,

ignoring the upliftment of PM’s, defining MVP, etc.
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what should You consioler
for an enterprise agile journey @
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The Agile PMO

Whatever isn't delivering value is waste

A P R

POSITIONED PREDICTABILITY BUSINESS AGILITY
—-ﬂm MEASURED ALIGNED
Business involvement: Business involvement: Business involvement:
Low (Technically driven) Moderate High
Adoption: Adoption: Adoption:
Patchy Growing/Consistent Embedded / fit for purpose
DON'T RUN AGILEAS A LEVERAGED
BEFORE YOU WALK WAY OF WORKING COMPETITIVE ADVANTAGE
o A
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Critical Success Factors =

Embracing the approach

Business Engagement (Active and ongoing)
Effective and rapid requirement gathering
Effective prioritisation

Effective Solution Development Team

lterative and tneremental, delivery and testing
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AS You evolve the
components You Lnerease
business agility and the
more You change the more

Lt mudtiplies.

Stay connected
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Sydney (Head Office) Melbourne Office Singapore
Level 2, Bank of NSW House Rialto South Tower Level 39,
228 Pitt Street Level 27, 525 Collins Street Marina Bay Financial Centre
Sydney NSW 2000 Melbourne VIC 3000 Tower Two
10 Marina Boulevard
Singapore 018983
Phone: 1300 70 13 14 Phone: 1300 70 13 14 Phone: +65 6818 6074
More info
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P30 Foundation & Practitioner MSP Foundation & Practitioner PRINCE2 Agile
* AGILE COACHING
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