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Materials: A comprehensive participant handbook is provided.



Advanced Microsoft Project v2010

Who should attend?

This course is designed for project
managers, team members and
service managers seeking an
advanced level of proficiency in the
management of their projects using
available software tools for project
scheduling and control.

Prerequisites

As this is an advanced course,
participants are required to be
proficient in using Microsoft Project
at a basic to intermediate level.

It is recommended that participants
have attended a Microsoft Project
Essentials course and have 12-18
hands-on

months experience

regularly using Microsoft Project.

Development Units

Participants who have been awarded
the Project Management Professional
(PMP)® credential by the Project
Management Institute (PMI)® are
eligible to earn 14 PDUs for their
participation in this course (14
Technical).

Participants holding any of the
Project Management accreditations
(CPPP/CPPM/ CPPD) are eligible to
earn 20 CPDs for this short course.

Course Summary

Working with calendars

Creating a base calendar. Working with additional resource calendars.

Scheduling tasks

Defining project information. Creating a work breakdown structure (WBS) based
on appropriate relationships and constraints.

Managing resources

Sharing resources between projects. Resource pools. Customising resource
information. Effort-driven scheduling. Levelling resources through scheduling
delays and managing over-allocations.

Tracking progress

Working with baselines and interim plans. Finding slack in the schedule.
Creating and customising reports.

Using master projects

Setting up a master project / sub-project structure. Setting project and task
priorities. Viewing multiple critical paths. Linking tasks across projects.
Customising Microsoft Project

Create custom tables, filters and lookup fields. Customising project information,
the Gantt chart, and WBS codes. Importing and exporting data.

PMI and Project Management Professional (PMP) are registered marks of the Project Management Institute, Inc.



