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Overview 

PRINCE2® (Projects In Controlled Environments) is a globally recognised project management 
methodology based on experience drawn from thousands of projects – and from the 
contributions of project sponsors, project managers, project teams, academics, trainers and 
consultants.  Designed to be flexible and generic, PRINCE2 can be applied to projects of any 
type or scale. 

Our PRINCE2 Executive overview provides guidance aimed at helping senior managers to 
direct project work efficiently, consistently and effectively.  

Course Objective  
Aimed at senior managers and/or managers taking on senior project roles in a PRINCE2 
environment, this course covers the questions frequently asked by those who sponsor or direct 
projects such as: 

– What is expected of me? 

– What should I expect of the Project Manager? 

– How do I delegate authority to the Project Manager but keep control? 

– What decisions am I expected to make? 

– What information is available to help me make decisions? 

– How do we tailor the use of PRINCE2 for projects of differing scale? 

– What does an effective Project Board look like?  

Course Benefits 
Our Executive Overview establishes a common 
understanding of terminology, roles and expectations for 
senior management involved in PRINCE2 projects. 

The course may be conducted onsite or at our premises 
with certified and experienced trainers providing group 
and/or individual instruction.   

Course Summary 
– Introduction –what is PRINCE2? 

– Project Board duties and behaviours 

– Starting up a project 

– Authorisations 

– Project direction 

– Project closure 

– Tailoring of PRINCE2 

– How PRINCE2 interacts with agile methods 
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Duration: 1/2 day 

 

 

 

 

PRINCE2® is a registered trade mark of AXELOS 
Limited, used under permission of AXELOS Limited. 
All rights reserved. The Swirl Logo™ is a trade mark 
of AXELOS Limited, used under permission of 
AXELOS Limited. All rights reserved. PMI and Project 
Management Professional (PMP) are registered 
marks of the Project Management Institute, Inc. 

Professional 
Development Units 
Participants who have been 
awarded the Project 
Management Professional 
(PMP)® credential by the 
Project Management Institute 
(PMI)® are eligible to earn 3 
PDUs for their participation in 
foundation course (3 
Technical).  

Participants holding any of 
the Project Management 
accreditations (CPPP/CPPM/ 
CPPD) are eligible to earn 6 
CPDs this short course. 

PM-Partners have 
been leaders in training 
and professional 
certification for over 20 
years.  

Our trainers are highly 
qualified, practitioners 
in their chosen fields. 
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Sydney Training Centre 
Level 5, 45 Clarence Street 
Sydney NSW 2000 
P: 1300 70 13 14 
www.pm-partners.com.au 
info@pm-partners.com.au 

 

Melbourne Training 
Centre 
Saxons 
Level 8, 500 Collins Street 
Melbourne VIC 3000 
P: 1300 70 13 14 
 

Singapore Training 
Centre 
20 Bendemeer Road #03-12 
Singapore 339914 
P: +65 6818 5771 
www.pm-partners.com.sg 
info@pm-partners.com.au 
 
 

 


