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Driving business agility 
through effective and proven 
virtual advisory services.
PM-Partners help you deliver change faster, better and with less risk. 
With 25 years’ experience, we offer advisory, agile coaching and project 
delivery, along with organisation-wide capability.
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Tried and tested methods
The activities within our Virtual Advisory 

remain the same with the only difference 

being how we deliver the service. To 

ensure PM-Partners continue to provide 

excellent value to our customers, we’ve 

trained our consultants in best practice 

technologies.

Using leading software we’re able to 

connect with our customers and facilitate 

each step in an efficient and collaborative 

way. Virtual delivery has allowed us to 

connect with more stakeholders than 

before adding instrumental value to our 

efforts and outputs. Distance is no longer 

a barrier in connecting people and 

achieving great results.
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Organisational Change 
Management

Health Checks and 
Assurance

Transformation 
Advisory

Project, Programme and 
PMO Frameworks

P3M3® Assessments and 
Improvement Planning

Enterprise Project and 
Portfolio Management 

Systems

Agile 
Services

Portfolio Management 
and Governance

Capability and 
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