Can PRINCE2® be Agile?

PRINCE2 and PRINCE2 Agile®: which of these two
popular project management approaches is right for
your project? Or should you blend the traditional with
the agile mindset and use them together? Let's take a
look at the top 7 strengths, differences and synergies.
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review of business packages
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tolerances (delegated authority
limits) around time, cost, scope, Project
benefits, risk and quality. assurance
o In effect, independent (of
the project manager) health
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business
justification
The business case drives the
project. If the project is no
longer viable, desirable
or achievable it
should be
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customer need,
continuous delivery,
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This means that an Agile project
will always deliver a viable
solution - a minimum sub-set
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have, should have, could management
have, won't have this style
time) is a key Agile is about
technique. empowering the

team - the project
manager needs to
facilitate as opposed to
‘command and control’.

PRINCE2 and
Agile differences

The significant difference between PRINCE2 and agile approach
can be summarised as: PRINCE2 focuses on project direc
project management. Agile has a strong focus on

but relatively little on project direction and
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