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Overview

In today’s fast-paced and changing economy, challenged projects almost invariably lead to
significant business problems.

Accelerating and managing sustainable change through effective project delivery is the single most
significant requirement of our business era. Organisations that understand and execute it effectively
prosper. Those that don't, regularly compromise opportunities and often disappear altogether.

A direct result is an ever-increasing need for professionals to supplement traditional technical skills
with high-value business delivery skills. To provide a significant contribution, project managers must
be proficient across three critical domains:

© General business acumen
© Project management processes, techniques and tools

© Interpersonal and business communications skills

Our Project Management Professional Development Program combines both the ‘art’ and ‘science’ of
project management; from the basic, underlying principles of project management, through to their
application in the many challenging situations faced daily by project managers.

Our focus is on equipping participants with the disciplines, tools, templates and communication
skills for immediate transfer to their workplace, and to effect immediate and discernible behavioural
change in delivering business benefit through project initiatives.

MODULE 1: MODULE 2:
Project Management Fundamentals Project Management in Practice

For Project Managers, Team Applying Project Management Thinking to
members and Stakeholders Everyday Project Situations
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Project Management Fundamentals | 2 days

Objectives

For project managers, team members and stakeholders

This module employs a ‘from the ground up’, end-to-end life cycle approach, introducing the fundamental
principles, tools and techniques for managing projects from a project’s inception through to closure
Participants at this level may be absolute beginners, or individuals with low to moderate experience.

This course is a ‘hands-on’ and highly practical one which uses a real-life project case study, to which the
participants will immediately apply their learning.

For more details on the content and structure of this course, please refer to the course outline for
Project Management Fundamentals.

Module 2

Project Management in Practice | 3 days

Objectives

Applying project management thinking to everyday project situations

This module uses a range of best practice principles to build upon participants’ existing skills and
knowledge (gained either through prior Project Fundamentals training or through their experience
working in a project environment). It does this by way of a ‘guided tour’ through a series of rigorous and
real-life scenarios, problems and issues faced by project managers across the board, as well as through
the provision of tools, techniques and best practice methods for successfully managing these.

Project Management in Practice is led by an expert, senior-level trainer possessing a wealth of project
management knowledge and long-term hands-on experience at both the project and program levels.

For more details on the content and structure of this course, please refer to the course outline
for Project Management in Practice.
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https://www.pm-partners.com.au/course/project-management-fundamentals/
https://www.pm-partners.com.au/course/project-management-in-practice/

Course delivery

Trainers of this course will use a case study delivery approach to provide participants with a ‘hands-
on’, multi-faceted and challenging learning experience. Participants will be actively engaged in
progressing the project from conception to closure, and in building the necessary documentation and
communications tools to do so.

Courses are facilitated by our expert team and can be conducted onsite or at our premises. All courses
can be customised to suit your requirements. There is no exam for this course.

© Materials: A comprehensive participant handbook is provided for each module.

© Virtual training: You can learn more about our virtual delivery here.

Who is this course for?

© Individuals entering the project management © Project managers wishing to formalise their

profession knowledge and gain industry-recognised
©  Project managers wishing to build on their certification
skills and/or to revisit fundamental project ©  Professionals transitioning careers

management practices

Prerequisites

To gain the most benefit from participation in this program, participants should be working in a
project management environment or planning to do so within the near future.

@
Once you have gained industry experience in project management, you may wish to ‘
pursue a nationally recognised experience-based qualification.

PM-Partners have selected Opportune Professional Development (RTO ID:60072) as our
preferred provider of Nationally Recognised Qualifications.

Please see the BSB41515 Certificate 1V in Project Management Practice or BSB51415 Diploma
of Project Management sections of our website for more information.

Alternatively, you may wish to consider furthering your skills with an Agile, PRINCE2® or
programme management course.

PDUs & CPDs

Participants who have been awarded the Project Management Professional (PMP)® credential by the
Project Management Institute (PMI)® are eligible to earn 35 Professional Development Units for their
participation in this program (30 Ways of Working, 1 Business Acumen, 4 Power Skills).

Participants holding any of the Project Management accreditations (CPPP/CPPM/CPPD) are eligible to
earn 20 CPDs for each of these short courses.
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Why learn with PM-Partners?

Because we turn your career goals into reality.

Poor project skills are consistently quoted as a key
reason for project failure. To be successful in project
delivery, it's critical to invest in yourself and the
capabilities of your team. This means setting clear
goals and making a commitment to continuous
improvement.

Certification and training is a vital part of this journey.
But you need to know which foot to put forward, and
when, to ensure you're heading in the right direction.
That's where our expert guidance and support comes in.

Tell us where you want to go

At PM-Partners we start every conversation with the
question, ‘Where are you trying to go?" We then apply
our expertise to show you exactly ‘how’ to get there.

We believe that having the relevant skills and
methodologies is critical to delivery success, and
ultimately career success. Depending on your aims, our
team of professional development consultants will work
closely with you to create a development pathway, or
team training program, that aligns with your goals.

Helping to develop professional capabilities

for 25 years

Our accredited programs provide certification and
development across a range of globally recognised
project management and delivery streams.
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Each year, our expert facilitators train and certify more
than 12,000 people throughout Australia, New Zealand
and South-East Asia to best practice standards. All
highly qualified practitioners in their field, they draw
from real-life scenarios and their own experience to
add real value for individuals, teams and organisations.

Our promise to you

PM-Partners is committed to providing industry leading
education that is relevant, up-to-date and designed to
meet your specific needs.

We offer qualifications in multiple disciplines, including
key products in PeopleCert’s best practice portfolio,
such as ITIL", PRINCE2® Project Management, PRINCE2®
Agile Project Management, PRINCE2® Programme
Management, Prince2’ Portfolio Management, and P30°;
APMG's AgilePM’, AgileBA®, AgilePgM™, Lean Six Sigma,
Managing Benefits and Change Management; as well
as the Scaled Agile Framework® (SAFe®); and Business
Analysis programs from The Australian Chapter of the
International Institute of Business Analysis™ (IIBA®), to
name a few.

To find out more about how we can help you or your
organisation uplift their capability, contact the experts
on 1300 7013 14.
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Leading the way in training delivery

Our training facilities are equiped with the latest and most
innovative technology to bring you the best learning experience.
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*Please note: payment is due 14 days before course start date.

Buy now, pay later with interest-free terms

Pay just 50% of your course fee now and pay the other 50% 14 days before your course starts. Select
invoice on checkout and one of our consultants will call you to arrange your payment plan.
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Customer story

Listen to Dominic Cain speak about
how he went from being a young
Chef to a Programme Director.

vimeo.com/pmpartners/customer-story







