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Realising AI Benefits
through Frameworks, 

Change Management 
& PMO



Converting the Opportunity
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Avoid failure. 

Ensure success.



AI Approach: Getting Started
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a) Delivery Framework

Prepare for 
Change

b) Organisational Change Management    
(OCM) Framework

Reinforcing 
the Change

Managing 
Change



AI Approach: Success Factors
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Executive & 
Leadership 

Support

2

Start 
Small

3

Define 
“Success” 
and “ROI”

4

AI Playbook

Use a 
Delivery 

Framework 
with OCM

1

Tiger 
Team

5
Enablers: 

Policy, 
Governance 

& Tools
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Have a Custodian (of your AI Approach):
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The PMO 
already 

“defines” these 
approaches

for the 
organisation. 

So is perfectly 
placed, to do so 

for AI Projects. 

Governance & Reporting 

Risk & Issue Management

Change Management (Org)

Financial Management

Frameworks & Standards

Project Selection

SERVICES

Project
Management

Office
Delivery 

Assurance
Programme

Reporting

Collaboration 
& 

Engagement

Programme
Management

Governance 
Facilitation

Dependency 
Awareness

SERVICES

Program Management 

Resource Management

Dependency Management

Benefits Management

Schedule Management

Information Management

Performance Management

Methods & Tooling

Typical PMO Services Catalogue:

The PMO



AI Pilot

Scaling 
Out
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PMO Mobilised

Framework

Governance

AI Playbook

PMO Support

Project 1

Scale to multiple, parallel AI Projects:

Include scope for: 
Operating Model & 

Capability Uplift
Project 2

Project 3



In Summary
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People Process Technology

Use Project Frameworks, 
Define Success, 

Start Small

Scale Out
(via PMO)

Enjoy the journey, in 
realising the benefits of AI 

for your organisation



Thank you
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