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You’ve been told to “use AI.” But with the hype, half-
truths, and endless tools, it’s hard to know where to 
begin. 

Being AI-Native means embedding AI into how you 
think, work, and lead—so you can thrive in the Age 
of AI.

AI-Native Foundations helps teams cut through 
the noise. In two immersive days, you’ll build the 
confidence, shared language, and practical skills to 
apply AI meaningfully—right in the flow of everyday 
work. 

This goes beyond prompt-writing. You’ll learn 
how AI really works (in plain English), explore the 

essential success factors that enhance adoption, 
and redesign one of your own workflows to deliver 
measurable business value from day one. 

By the end of AI-Native Foundations, you will walk 
away with: By the end, teams walk away with:

	॰ A shared AI vocabulary that accelerates 
alignment across business and tech

	॰ A responsible adoption playbook to reduce 
compliance and brand risk

	॰ A 30-60-90 day AI action plan tailored to their 
role, ready to implement immediately

Overview Course duration: 2 days

Business outcomes  
By the end of AI-Native Foundations, you and your team will be able to:

	॰ Align faster across business and tech with a 
shared AI vocabulary that reduces friction and 
misinterpretation.

	॰ Turn existing tools into real ROI by redesigning 
workflows to save hours and deliver 
measurable results immediately.

	॰ Lead with confidence and credibility by 
knowing how to assess feasibility, risks, and 
expected returns before committing resources. 

	॰ Innovate without increasing risk by applying 
compliance and safety guardrails from the 
start.

Objectives
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Key topics

LESSON 1 
	॰ EDGE and AI-Native 

LESSON 2 
	॰ AI Basics 
	॰ Data 
	॰ Large Language Models 
	॰ Prompting and Safe Use 
	॰ RAG
	॰ Agents 
	॰ Frontiers

LESSON 3 
	॰ AI-Native Success Factors  

LESSON 4 
	॰ Workflow 

Improvement 
	॰ Business Brief 
	॰ Transformational Thinking 

 
 

LESSON 5 
	॰ Roadmap to  

AI-Native 

LESSON 6 
	॰ The AI-Native Pitch

Course delivery Who is this course for?

As part of PM-Partners’ new integrated learning 
solution, this course offers students the option 
to attend our bespoke classroom in person or 
virtually by dialling in from a remote location. 
Trainers are skilled at both delivery methods 
and use the latest in virtual technology to 
simultaneously provide participants with the 
same interactive, multi-faceted and challenging 
learning experience. Whichever delivery mode 
learners choose, comprehension and recall 
techniques will be used to provide them with a 
solid understanding of AI-Native Foundations. 

For group bookings, courses can be customised 
to suit your requirements and conducted onsite at 
your premises, at our training centre, or virtually. 

	॰ Virtual training: Learn more about our 
virtual delivery. 

	॰ Materials: A participant workbook is provided.

AI-Native Foundations is built for professionals 
who are expected to deliver AI results without the 
luxury of trial and error. 

This course is a great fit if you are: 

	॰ A business leader who needs to translate AI 
potential into measurable ROI 

	॰ A product or delivery professional responsible 
for integrating AI into value streams without 
breaking what already works 

	॰ An operations or enablement lead tasked with 
creating standards, playbooks, and guardrails 
for responsible AI use 

	॰ A change-maker inside your team who 
wants to bridge the gap between technical 
possibilities and business realities
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Because we turn your career goals into reality. 
Poor project skills are consistently quoted as a key reason 
for project failure. To be successful in project delivery, 
it’s critical to invest in yourself and the capabilities of 
your team. This means setting clear goals and making a 
commitment to continuous improvement.

Certification and training is a vital part of this journey. But 
you need to know which foot to put forward, and when, to 
ensure you’re heading in the right direction. That’s where 
our expert guidance and support comes in. 
 
Tell us where you want to go 
At PM-Partners we start every conversation with the 
question, ‘Where are you trying to go?’ We then apply our 
expertise to show you exactly ‘how’ to get there.

We believe that having the relevant skills and 
methodologies is critical to delivery success, and 
ultimately career success. Depending on your aims, our 
team of professional development consultants will work 
closely with you to create a development pathway, or 
team training program, that aligns with your goals. 
 
Helping to develop professional capabilities 
for 25 years 
Our accredited programs provide certification and 
development across a range of globally recognised 
project management and delivery streams. 

Each year, our expert facilitators train and certify more 
than 12,000 people throughout  Australia, New Zealand 
and South-East Asia to best practice standards. All highly 
qualified practitioners in their field, they draw from real-
life scenarios and their own experience to add real value 
for individuals, teams and organisations. 
 
Our promise to you 
PM-Partners is committed to providing industry leading 
education that is relevant, up-to-date and designed to 
meet your specific needs.  
 
We offer qualifications in multiple disciplines, including 
key products in PeopleCert’s best practice portfolio, such 
as ITIL®, PRINCE2® Project Management, PRINCE2® Agile 
Project Management, PRINCE2® Programme Management, 
Prince2® Portfolio Management, and P3O®; APMG’s 
AgilePM®, AgileBA®, AgilePgM™, Lean Six Sigma, Managing 
Benefits and Change Management; as well as the Scaled 
Agile Framework® (SAFe®); and Business Analysis programs 
from The Australian Chapter of the International Institute 
of Business Analysis™ (IIBA®), to name a few.

To find out more about how we can help you or your 
organisation uplift their capability, contact the experts on 
1300 70 13 14.

Why learn with PM-Partners?

ITIL® / PRINCE2® Project Management / PRINCE2® Agile Project Management / PRINCE2® Programme Management / PRINCE2® Portfolio Management / P3O® are 
registered trademarks of the PeopleCert group. Used under licence from PeopleCert. All rights reserved. AgilePM® / AgilePgM® / AgileBA® are registered trademarks 
of Agile Business Consortium Limited. All rights reserved. APMG International Change Management, APMG International Lean Six Sigma are trademarks of The 
APM Group Limited. All rights reserved. Scaled Agile Framework® and SAFe® are registered trademarks of Scaled Agile, Inc. IIBA® is a registered trademark owned by 
International Institute of Business Analysis.
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Leading the way in training delivery
Our training facilities are equiped with the latest and most 

innovative technology to bring you the best learning experience. 

Customer story
Listen to Dominic Cain speak about 
how he went from being a young 

Chef to a Programme Director.

Shop online with confidence

CLASSROOM

CREDIT CARD 
Amex, Visa, Mastercard

VIRTUAL

INVOICE

ONLINE

PURCHASE ORDER BANK TRANSFER

*Please note: payment is due 14 days before course start date.

Buy now, pay later with interest-free terms 
Pay just 50% of your course fee now and pay the other 50% 14 days before your course starts. Select 

invoice on checkout and one of our consultants will call you to arrange your payment plan.

vimeo.com/pmpartners/customer-story

https://vimeo.com/pmpartners/customer-story
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Share this course:

info@pm-partners.com.au | www.pm-partners.com.au

SYDNEY OFFICE
Level 5
45 Clarence Street
Sydney NSW 2000
Phone: 1300 70 13 14

CANBERRA OFFICE 
Level 4 & 5 
15 Moore Street 
Canberra ACT 2601 
Phone: 1300 70 13 14

BRISBANE OFFICE
Level 24 
215 Adelaide St
Brisbane QLD 4000
Phone: 1300 70 13 14

SINGAPORE OFFICE
20 Bendemeer 
Road #03-12
Singapore 339914
Phone: +65 6818 5771

PERTH OFFICE
Level 1
111 St Georges Terrace 
Perth WA 6000
Phone: 1300 70 13 14

MELBOURNE OFFICE
Level 8 
34 Queen Street
Melbourne VIC 3000
Phone: 1300 70 13 14

Contact us:

mailto:info@pm-partners.com.au
https://www.pm-partners.com.au/
https://www.linkedin.com/feed/?linkOrigin=LI_BADGE&shareActive=true&shareUrl=https%3A%2F%2Fwww.pm-partners.com.au%2Fcourse%2Fgenerative-ai-for-pm%2F

