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Most Al initiatives never make it past the pilot phase. By the end of this course, you will have:
Hype burns hot, priorities shift, and promising

projects stall out before delivering business value. © Arepeatable framework for leading Al initiatives
across functions

Al-Native Change Agent is built to fix that. In three
hands-on days, you'll learn how to guide real Al © Tools to engage both business and technical
initiatives from spark to scale translating technical leaders in plain language

potential into business results that stick. )
© A 30-60-90-120 day roadmap for turning

This isn't theory. You'll lead a live initiative through opportunity into production impac
practical milestones, learning how to align

stakeholders, navigate blockers, and deliver

measurable outcomes that move beyond the proof

of concept (POC) graveyard.

Objectives

Business outcomes
Graduates of Al-Native Change Agent are equipped to:

1. Move initiatives out of the POC graveyard: 3. Avoid common blockers: Spot hype traps,
Guide projects through lean delivery cycles stalled pilots, and misaligned priorities before
that result in production impact. they waste time and resources.

2. Align business, tech, and leadership: 4. Establish repeatable success patterns: Create
Build stakeholder maps, charters, and proven playbooks for launching and scaling Al
implementation plans that accelerate solutions across the enterprise.

execution and reduce rework.



Key topics

DAY I: DAY 2: DAY 3:
PREPARE DESIGN BUILD & SCALE
© Al Opportunity Blind ©  Value Proposal ©  The Implementation
© Spots © Al Solution Roadmap
© Al Fluency © Data Strategy ©  Guiding Successful
©  Value Maximisation ©  Product Operations ° Implementations
© Al-Powered Facilitation ©  Risk Management © Tell The Story
©  Al-Powered Discovery © Compliance © Expanding Your Impact

©  Value Realisation

Course delivery

As part of PM-Partners’ new integrated learning
solution, this course offers students the option
to attend our bespoke classroom in person or
virtually by dialling in from a remote location.
Trainers are skilled at both delivery methods
and use the latest in virtual technology to
simultaneously provide participants with the
same interactive, multi-faceted and challenging
learning experience. Whichever delivery mode
learners choose, comprehension and recall
techniques will be used to provide them with a
solid understanding of Al-Native Change Agent.

For group bookings, courses can be customised
to suit your requirements and conducted onsite at
your premises, at our training centre, or virtually.

©  Virtual training: Learn more about our virtual
delivery.

© Materials: A participant workbook is provided.

Who is this course for?

Al-Native Change Agent is for those tasked with
moving the enterprise from “Al-curious” to “Al-
capable.” This course is a great fit if you are :

© Ateam lead or coach who needs to align
cross-functional groups on Al opportunities
and delivery

© Atransformation leader driving enterprise
adoption and looking for ways to scale
success patterns

© Adigital strategist or change agent who
must balance experimentation with business
impact

© A practitioner on the front lines ready to
bridge the hype of Al with the hard part of
execution

Pre-requisite: Al-Native Foundations course



https://www.pm-partners.com.au/wp-content/uploads/2021/02/PM-Partners-Virtual-Training-FAQs.pdf
https://www.pm-partners.com.au/wp-content/uploads/2021/02/PM-Partners-Virtual-Training-FAQs.pdf

Why learn with PM-Partners?

Because we turn your career goals into reality.

Poor project skills are consistently quoted as a key reason
for project failure. To be successful in project delivery,

it's critical to invest in yourself and the capabilities of
your team. This means setting clear goals and making a
commitment to continuous improvement.

Certification and training is a vital part of this journey. But
you need to know which foot to put forward, and when, to
ensure you're heading in the right direction. That's where
our expert guidance and support comes in.

Tell us where you want to go

At PM-Partners we start every conversation with the
question, ‘Where are you trying to go?" We then apply our
expertise to show you exactly ‘now’ to get there.

We believe that having the relevant skills and
methodologies is critical to delivery success, and
ultimately career success. Depending on your aims, our
team of professional development consultants will work
closely with you to create a development pathway, or
team training program, that aligns with your goals.

Helping to develop professional capabilities

for 25 years

Our accredited programs provide certification and
development across a range of globally recognised
project management and delivery streams.

Mike Boutel

Head of Training

Jourdan Clark

Sales Manager

Alexandra Furmston

Luke Ayres

Corporate Training
Sales Consultant

Corporate Training
Sales Consultant

Each year, our expert facilitators train and certify more
than 12,000 people throughout Australia, New Zealand
and South-East Asia to best practice standards. All highly
qualified practitioners in their field, they draw from real-
life scenarios and their own experience to add real value
for individuals, teams and organisations.

Our promise to you

PM-Partners is committed to providing industry leading
education that is relevant, up-to-date and designed to
meet your specific needs.

We offer qualifications in multiple disciplines, including
key products in PeopleCert's best practice portfolio, such
as ITIL", PRINCE2" Project Management, PRINCE2® Agile
Project Management, PRINCE2® Programme Management,
Prince2’ Portfolio Management, and P30"; APMG's
AgilePM’, AgileBA®, AgilePgM™, Lean Six Sigma, Managing
Benefits and Change Management; as well as the Scaled
Agile Framework® (SAFe); and Business Analysis programs
from The Australian Chapter of the International Institute
of Business Analysis™ (IIBA"), to name a few.

To find out more about how we can help you or your
organisation uplift their capability, contact the experts on
1300 70 13 14.
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Holly Barber

Corporate Training
Sales Consultant
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Sales Consultant
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Public Training Sales
Consultant
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ITIL* / PRINCE2® Project Management | PRINCE2® Agile Project Management / PRINCE2® Programme Management / PRINCE2® Portfolio Management / P30O°
are registered trademarks of the PeopleCert group. Used under licence from PeopleCert. All rights reserved. AgilePM® [ AgilePgM® / AgileBA® are registered
trademarks of Agile Business Consortium Limited. All rights reserved. APMG International Change Management, APMG International Lean Six Sigma are
trademarks of The APM Group Limited. All rights reserved. Scaled Agile Framework® and SAFe® are registered trademarks of Scaled Agile, Inc. IBA" is a

registered trademark owned by International Institute of Business Analysis.




Why learn with PM-Partners?

20
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customer results
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resources
globally

globally
recognised

certifications and

accreditations

/6

of the top 200
ASX companies

U004

people trained
annually

average years’
experience of our
senior advisors

yelela

projects and
programmed

delivered annually

best practice global
methodologies and
frameworks

integrated
service lines

0276

agile

3

experts across
Australia and
ASEAN

9%

first time
pass rate for
certifications



Leading the way in training delivery

Our training facilities are equiped with the latest and most
innovative technology to bring you the best learning experience.
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CREDIT CARD INVOICE PURCHASE ORDER BANK TRANSFER

Amey, Visa, Mastercard

*Please note: payment is due 14 days before course start date.

Buy now, pay later with interest-free terms

Pay just 50% of your course fee now and pay the other 50% 14 days before your course starts. Select
invoice on checkout and one of our consultants will call you to arrange your payment plan.
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Customer story

Listen to Dominic Cain speak about
how he went from being a young
Chef to a Programme Director.

vimeo.com/pmpartners/customer-story
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Leaders in project, PMO
and agile services

Contact us:

SYDNEY OFFICE MELBOURNE OFFICE BRISBANE OFFICE
Level 5 Level 8 Level 24

45 Clarence Street 34 Queen Street 215 Adelaide St

Sydney NSW 2000 Melbourne VIC 3000 Brisbane QLD 4000
Phone: 1300 70 13 14 Phone: 1300 70 13 14 Phone: 1300 70 13 14
CANBERRA OFFICE PERTH OFFICE SINGAPORE OFFICE
Level 4 &5 Level 1 20 Bendemeer

15 Moore Street 111 St Georges Terrace Road #03-12

Canberra ACT 2601 Perth WA 6000 Singapore 339914
Phone: 1300 70 13 14 Phone: 1300 70 13 14 Phone: +65 6818 5771

mfo@pm—pcrtners.com.ou | Www.pm—portners.com.ou
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