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Overview

Course duration: 2 days

AI is no longer a side project. It is becoming fundamental 
to how organisations compete, deliver value, improve 
customer experiences and redesign the way work gets 
done. 

But access to AI tools alone does not create business 
value. Organisations need people who can identify 
the right opportunities, align business and technical 
stakeholders, manage risk and guide AI initiatives from 
early ideas through to sustainable implementation. 

The AI-Native Value Architect course develops this 
capability.  

Across two instructor-led, project-based days, you will 
learn how to guide cross-functional teams through the 
AI-Native Solution Lifecycle, taking an AI opportunity from 
its first signal through to a production decision. 

You will learn how to uncover value from existing AI 
capabilities, identify and shape high-value opportunities, 
translate technical considerations into business language, 
address the common failure modes that stall AI initiatives, 
and build the artefacts needed to accelerate execution.

Business impact

	॰ Closes the Al execution gap by enabling leaders to 
move initiatives out of the POC graveyard and into 
production 

	॰ Improves alignment between business, tech, and 
leadership to reduce rework and delays  

	॰ Establishes a repeatable network of Value Architects 
across the ART for launching and scaling Al solutions 
enterprise-wide

About this course

What you will learn

	॰ Recognise the five failure modes that stall Al pilots-
unready data, unplanned operations, unbounded risk, 
unengineered adoption, and unmeasured value  

	॰ Run the Al-Native Solution Lifecycle-Sense, Discover, 
Design, Deliver-to move an initiative from first signal 
to a production decision  

	॰ Translate Al concepts into business language that 
engages non-technical stakeholders and secures 
sponsorship  

	॰ Build the Al-Native Solution Charter, Value Blueprint, 
and implementation plans that accelerate execution
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Course delivery 

Exam and certification

This is a 2-day, instructor-led, project-based 
course that equips participants to guide a cross-
functional team through a real AI initiative from its 
first signal through to a production decision. 

The learning experience combines instructor 
guidance, practical activities, facilitated discussion 
and application of the AI-Native Solution Lifecycle. 

Participants apply the concepts and tools 
throughout the course, developing practical 
experience that can be transferred to AI initiatives 
within their own organisation. 

Training format: In-person delivery is available, 
with remote delivery available for private and 
enterprise classes (Learn more about our virtual 
delivery). 

PM-Partners is the authorised Scaled Agile delivery 
partner in Australia for the AI-Native course suite. 
AI-Native Value Architect is developed by Scaled 
Agile, Inc. and officially delivered in Australia 
through PM-Partners. 

Materials: Participants receive access to the 
course workbook, companion app and supporting 
online learning materials.

After completing the course, you’ll be eligible to take the AI-Native Value Architect exam. 

Passing the exam earns you a globally recognised certification and demonstrates that you have the fluency 
to apply AI responsibly, redesign workflows, and accelerate value in your organisation.

Who is this course for?

	॰ Scrum Masters / Team Coaches 

	॰ SAFe® Practice Consultants (SPCs) 

	॰ Release Train Engineers (RTEs) 

	॰ System Architects 

	॰ Product Managers / Owners 

SAFe® is a registered trade mark of Scaled Agile, 
Inc.

CERTIFICATION PROCESS INCLUDES: 

	॰ Perpetual access to the course workbook, 
companion app, and online learning 
materials.

	॰  A multiple-choice test with question-level 
feedback and coaching report to guide study.

	॰  Dedicated customer support for learning and 
certification questions. 

CERTIFIED PROFESSIONALS EARN: 

	॰ The industry-recognised Certified AI-Native 
Value Architect, renewed yearly.

	॰ A digital badge for social sharing to showcase 
your expertise and expand your professional 
network

This course is for leaders ready to move beyond managing AI tasks and start guiding AI outcomes - 
bridging business and technical teams to move initiatives beyond the “Proof of Concept Graveyard” and 
into sustained, scalable value. 

This course is particularly suited to: 
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Because we turn your career goals into reality. 
Poor project skills are consistently cited as a key reason 
for project failure. To be successful in project delivery, it’s 
critical to invest in yourself and the capabilities of your 
team.  
 
Certification and training are a critical part of that 
journey. But you need to know which steps to take, and 
when, to ensure you’re heading in the right direction. 
That’s where our expert guidance and support comes in. 
 
Tell us where you want to go 
At PM-Partners, we start every conversation with the 
question, ‘Where are you trying to go?’ We then apply our 
expertise to show you exactly ‘how’ to get there.

We believe that having the relevant skills and 
methodologies is critical to delivery success, and 
ultimately career success. Depending on your aims, our 
team of professional development consultants will work 
closely with you to create a development pathway, or 
team training program, that aligns with your goals. 
 
Helping to build capability for over 25 years 
Our accredited programs provide certification and 
development across a range of globally recognised 
project management and delivery streams. 

Each year, our expert facilitators train and certify more 
than 15,000 people throughout Australia, New Zealand 
and South-East Asia to best practice standards. All are 
highly qualified practitioners in their field, and they draw 
from real-life scenarios and their own experience to add 
real value for individuals, teams and organisations. 
 
Our promise to you 
PM-Partners is committed to providing industry leading 
education that is relevant, up-to-date and designed to 
meet your specific needs.  
 
We offer qualifications across multiple disciplines, 
including key products in PeopleCert’s best practice 
portfolio, such as ITIL®, PRINCE2® Project Management, 
PRINCE2® Agile Project Management, PRINCE2® Programme 
Management, Prince2® Portfolio Management, and P3O®; 
APMG’s AgilePM®, AgileBA®, AgilePgM™, Lean Six Sigma, 
Managing Benefits and Change Management; as well 
as the Scaled Agile Framework® (SAFe®); and Business 
Analysis programs from The Australian Chapter of the 
International Institute of Business Analysis™ (IIBA®), to 
name a few.

To learn more about how we can support you or your 
organisation, contact our team on 1300 70 13 14. 

Why learn with PM-Partners?

For over 25 years, PM-Partners has helped organisations uplift capability across Australia, New Zealand and South-
East Asia. Our facilitators are experienced practitioners who combine real-world expertise with best-practice delivery 
methods. We don’t just teach AI. We show you how to apply it to create real learning impact.
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